Structure/Meetings/Leaders

Cell Leader Training

1. CeII Leadership Structure
Interns — Assist the Cell Leader
Cell Leaders — Pastor members/Facilitate the cell meeting
Zone Pastors — Coach 2 - 4 Cell Leaders
Area Pastors — Mentor/Develop 2 - 4 Zone Pastors
District Pastors — Lead/Resource 4 - 9 Area Pastors
Cell Life Pastor — Manage/improve the Cell system
Senior Pastor — Leads the church

CeII Meeting Format — The Basic Skeleton — The 4W’s
Welcome — Greeting and Ice Breaker, introductions (5-15)
Worship — Worship, sing, experience the presence of God, then pray for and minister to one
another as there is need (20-40)
Word — Reflect on the sermon, and apply a SPECK of truth,
using ABCs (20-40)
Works — Corporate prayer and intercession, plan outreaches and special cell events, attend to
cell business (5-15)
Why 4W’s?
Assures an initial, basic level of nurturing and pasturing is taking place, built on Belmont’s
values (CODE)
The ‘menu’ is essentially the same but the ‘portions’ may vary week to week. Think
balance!
Promotes predictability, and continuity.
Affords a safe environment so relationships can develop over time.
Provides varying opportunities for different gifts to be exercised.
Creates a safe place to ‘practice’ for the marketplace
TIPS for Using the 4W’s
Let them guide you and build predictability to your meeting
Use them as the basic ‘track’ you run on week to week
BRIEFLY envision the next portion before beginning
Vary the WAY you do the 4Ws — use creativity!
Assign portions of the 4Ws to your Intern or other members
Use all 4 ‘portions’, but vary the ‘quantity’ of each week to week
Let the 4Ws serve you — you don'’t serve the 4Ws

lll. Cell Leaders

Qualifications
Capable — Love God and are trustworthy (Exodus 18:21)
Chosen — Asked/recommended by Cell Leader (Acts 3:3)
Fast — Faithful, Available, Submissive, Teachable

Characteristics
Primary Role: Pastor members/Facilitate meeting
Primary Image: Shepherd with a small flock of sheep
Primary Focus: Cell members, their walk with Jesus and seeing them mature in ministry
Primary Tasks: Seven “Ps” of Fruitfulness
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Seven 'Ps’ to Fruitfulness — Doing the Right Things Yields Right Results
- PRAY for your cell members

PHONE your Zone Pastor weekly, calling referrals to cell, and facilitate a weekly “touch-

base” call for cell members

PLAN for your weekly cell meeting and for the next outreach or special event

PROCESS the 4Ws in the cell meeting, cell business (calling the Cell Hotline, filing the

weekly Cell Report.

PURSUE relationships with your cell member outside of cell

PLAY and have times of celebration in cell

PERSEVERE in “doing” the basics, expecting the Lord to bless the work of your hands
Bearlng/Sharlng the Ministry: Training a Cell Intern(s)

Ask a Intern to help file weekly Cell Report

Facilitate calling cell members during the week

Lead the cell in the Cell Leaders absence

Assist the Cell Leader in planning for outreaches or special events

The more, the merrier, especially as multiplication time draws near

V. CeII Leader/Cell Summary
G uide the cell by example
rchestrate the cell through member gifts

F our Ws

utreach

R eproduction

W alking under authority

A Iways open to anyone

R elationships that transcend cell meetings
D etermined to make it enjoyable

V. Life Application
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